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NOTE:  Q.1 is compulsory, attempt any four questions from the remaining. All questions carry equal marks. Mobile phones and other electronic gadgets are not allowed in the examination hall.

Q.1 
Define the following terms;

a) Integration strategy.

b) SWOT analysis.

c) Defensive strategy.

d) Intensive strategy.

e) Diversification strategy.

Q.2 
Discuss the strategic planning and its benefits and pit falls.
Q.3 
What are the various components of mission statement.

Q.4 

Discuss Michael porters, generic strategies.










Q.5 
Discuss how to identify and record the strategic issues and key problem.

Q.6 
Elaborate the strategic management in Non – profit and government organization.

Q.7 
How to develop an effective reward structure?




Q.8 
Write short notes on any two of the following:

a) Management information system (MIS)

b) Functional strategies

c) Operating strategies.
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